	
	
	Roulette 1



Ujima Global Leaders Program
By: Brooklynn Roulette
[bookmark: _Int_7j89O01a]Founded decades ago at Northeastern University, the Ujima Global Leaders program, formerly known as the Ujima Scholars program, provides a safe space for minority students on a predominantly white campus. As a minority student, I have firsthand experience with the isolation that comes from being in spaces where no one shares my racial background, often leaving me with the feeling of being “the only one.” The Ujima Global Leaders program goes beyond creating a sense of community; it equips students with the tools to thrive in college and build community with people from similar backgrounds. Through mentorship, tutoring, scholarships, and ongoing support, the program has a proven record of empowering African American and other minority students to achieve academic success. 
[bookmark: _Int_It0tMXUm]The Ujima Global Leaders program at Northeastern University provides a vital support system for minority students, fostering a deep sense of belonging, propelling them toward academic success, and ultimately boosting retention rates. Programs like these are essential for promoting diversity and ensuring equitable outcomes in higher education; they not only improve college access and retention rates but also empower students to thrive in their chosen fields, contributing to a more diverse and skilled workforce. With adequate financial support, these programs can broaden their impact, improve their resources, and empower even more students to succeed academically and professionally.
The archival artifact I found in Northeastern’s Archives titled Project Ujima Moving Toward The 21st Century consists of a few pages explaining Project Ujima's objectives and the opportunities extended to its participants. An article titled "Blacks in Massachusetts: Comparative Demographic, Social and Economic Experiences with Whites, Latinos, and Asians," delves into Ujima's origins and success in fostering a supportive community for underrepresented students. Another peer-reviewed article that aided my research was Richard Harris's work, "A Partnership of Non-Traditional Access into Engineering via NUPRIME and The Ujima Scholars Program" which reveals Ujima's efforts to diversify and propel minority student success on Northeastern’s campus. Finally, the peer-reviewed article written by Demetrius Richmond, "A Case Study of Two Exemplary Black Cultural Centers in Higher Education", provides compelling evidence that Ujima's influence has demonstrably improved student retention rates, proving that programs like these are beneficial and should receive more funding. This paper will examine the significance of programs that support underrepresented students with a focus on the Ujima Global Scholars Program. It explores the program’s origins, goals, and impact, emphasizing the need for increased funding and support.
[bookmark: _Int_FxGJ50X9][bookmark: _Int_LTpNyYk2]Founded by John D. O'Bryant, the Ujima Global Leaders program creates a welcoming and enriching environment for students on campus, particularly those underrepresented. It recognizes these students' unique challenges and experiences and provides a network of support and resources to help them succeed. The aforementioned source, "Blacks in Massachusetts: Comparative Demographic, Social and Economic Experiences with Whites, Latinos, and Asians," written by James Jennings, details how the program provides services that promote civic engagement and personal growth. It mentions that the Ujima Global Leaders program fosters a welcoming environment where African American, African Diaspora, and other students can reach their full potential in higher education. The program's strength lies in its collaboration; hence, Ujima, a Swahili word, means "collective work and responsibility." By working alongside various cultural organizations on campus, the Ujima Global Leaders program offers a broad range of resources and activities tailored to students' specific needs and interests. This collaboration ensures a culturally relevant program and fosters a sense of belonging. The program understands that student success goes beyond good grades. It creates a space for cultural exploration, social connection, and personal growth. Through workshops, mentoring programs, and social events, students gain valuable skills, build meaningful relationships with peers and mentors, and develop a strong sense of belonging on campus. 
[bookmark: _Int_YgbxjfwK]This holistic approach fosters academic, social, and personal development for students from underrepresented backgrounds, empowering them to thrive throughout their college years. Despite their positive impact, programs like the Ujima Global Leaders program face an uncertain future. Across the country, protests over cuts to diversity, equity, and inclusion (DEI) initiatives in colleges have mounted (Asmelash). However, by providing a supportive community, enriching educational opportunities, and fostering social and personal growth, the Ujima Global Leaders program is vital in helping minority groups succeed in college. Therefore, more money should be invested in these programs instead of cutting funding.
The Ujima Global Leaders program grew out of the establishment of the John D. O’Bryant African American Institute to assist the University in increasing the Black student population on campus. Soon after the assassination of Martin Luther King Jr., Black students at Northeastern, represented by the Afro-American Association, presented 13 demands to the University. The demands sought to boost Black student enrollment in response to its significant underrepresentation. These initiatives included setting a goal for 10% of first-year students to be Black by 1971, offering 50 new scholarships by 1968, establishing dedicated support services for Black students like Project Ujima, increasing the number of Black faculty and culturally relevant courses, and creating a committee to oversee the implementation and progress of these efforts (Harris). All 13 demands were eventually met, and due to these efforts to improve diversity on campus, many more minorities could attend and excel at Northeastern proving that providing underrepresented students with financial support, mentorship, and academic resources helps bridge opportunity gaps and foster a more inclusive academic environment.
The article “A Partnership of Non-Traditional Access into Engineering via NUPRIME and The Ujima Scholars Program” highlights several barriers that hinder underrepresented minorities from achieving success in college. These include psychological intimidation, insufficient peer support, unstable familial and financial circumstances, a lack of role models and mentorship, and inadequate encouragement. The Ujima Global Leaders Program actively dismantles these barriers, empowering minority students to excel in college and thrive in their future careers. The primary focus of the program remains steadfast, with a commitment to preparing students for success in college-level academics, a mission it has successfully upheld for over 50 years. Programs such as the Ujima Global Leaders are crucial for creating a level playing field and ensuring universities reflect the rich diversity of society. Without such initiatives, achieving meaningful diversity on campus remains a significant challenge, as evidenced by the historical lack of representation mentioned earlier.
[bookmark: _Int_bXCmTjWO]The Ujima Global Leaders program has improved retention rates for minority college students at Northeastern University. Recognizing the unique challenges these students face, the program proactively addresses them through various initiatives. Over the years, these initiatives have expanded alongside the program's success. One key strategy has been to increase the number of program staff. This allows for broader and more personalized support services for all Black students. This support is crucial in navigating the academic landscape and fostering a sense of belonging on campus. Additionally, the program aims to retain at least 85% of Ujima Global Leaders annually. The retention percentages indicate that the Ujima Global Leaders program has been highly successful, consistently exceeding the expected 65-70% retention rate for entering classes in the 1990s (Harris). Since then, retention rates have steadily increased, reflecting the program's ongoing improvements and commitment to student success.
Furthermore, the Ujima Global Leaders program acknowledges that not all students complete their degrees in the traditional four-year period. To address this, the program has expanded into a five-year program to support retention and graduation rates for students who take five years to graduate (Richmond). This extended support system ensures that students who require additional time to graduate are still equipped with the resources and guidance they need to succeed. The program's success in exceeding retention benchmarks and adapting to student needs demonstrates its significant impact. It provides a strong model for fostering a supportive and inclusive environment that empowers minority students to thrive at Northeastern University. 
Despite evidence of their success, Diversity, Equity, and Inclusion (DEI) programs like the Ujima Global Leaders program face an uphill battle. Lawmakers in some parts of the country are pushing to cut funding for these initiatives, claiming they drain resources and have minimal impact (Greene). However, the Ujima program's demonstrably positive effect on student retention rates is a powerful counterpoint to these claims. Though this program has been successful in its initiatives, conservative policymakers have been pushing back hard on higher education programs that use racial preferences to recruit and retain more students and faculty of color and promote inclusivity for students of all identities because it is looked at as "unfair" (Wood). However, it has been shown that DEI programs, initiatives, and organizations create equality ensuring a variety of perspectives, preventing a singular narrative while promoting critical thinking, collaboration, and overall academic success. By bringing together individuals from diverse backgrounds and experiences, these programs benefit the entire student body.
[bookmark: _Int_s6VDYHzp]My research into the Ujima Global Leaders program, sparked by archival sources, resonated with me because I see its impact reflected in my everyday experience as a member of this program. I have experienced first-hand the support The Ujima Global Leaders Program offers. This program has helped support me financially in attending this school, given me a mentor, and provided me with community. The program's financial part tackles an obstacle many minority students face, ensuring that economic constraints do not deter them from pursuing higher education. This assistance not only aids academic accomplishment but also creates a more inclusive and equitable educational environment. That is why increased funding for this program and others similar should be prioritized. 
[bookmark: _Int_EtmWBkqP]A recent experience I had with the Ujima Global program highlights the critical need for increased funding in diversity, equity, and inclusion initiatives. I applied for a scholarship to participate in a summer Dialogue of Civilizations program — an opportunity that aligns perfectly with my academic goals. Unfortunately, shortly after applying, I received an email from a faculty member informing me that the program had run out of funding and could not offer additional scholarships. Financial limitations can be a significant barrier to educational enrichment but more funding for programs like the Ujima scholarship could bridge that gap. My story underscores the real-world impact of funding shortfalls. When resources are limited, deserving students with diverse experiences miss out on valuable experiences that can contribute to their academic and personal growth. Increased funding for programs like Ujima would ensure greater accessibility and open doors for students who might struggle to afford these opportunities. This investment fosters diversity of thought and enriches the educational experience for everyone on campus. 
[bookmark: _Int_IMujEp5E]Besides the financial help this program offers, having a mentor provides direction, motivation, and a personalized support system that greatly benefits my academic and personal development. The program's construction of a supportive community and Black space in a historically white collegiate atmosphere is a valuable resource that fosters a sense of belonging and promotes diversity. This creates an atmosphere where minority students from all backgrounds may flourish and contribute to a thriving academic community. Furthermore, this community component includes a support network provided to first-year students. Making the transition from high school to university may be difficult, especially for minority students attending primarily white schools. The community formed inside the program serves as a source of mutual aid, advice, and friendship, reducing the potential isolation that might accompany the early years of university life.
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